READING DOWNTOWN IMPROVEMENT DISTRICT (DID) AUTHORITY
April 27, 2009
12:00 PM
Reading Eagle Conference Room — 345 Penn Street

1. CALL TO ORDER
2. PUBLIC COMMENT

3. APPROVAL OF BOARD MEETING MINUTES
a. March 23, 2009

4. EXECUTIVE DIRECTOR’S REPORT

5. AMBASSADOR/ENVIRONMENTAL COMMITTEE REPORTS
a. March Ambassador Activity Summary
b. March Environmental Summary

6. FINANCE COMMITTEE REPORTS

Finance Report

Balance Sheet

Accounts Payable/Receivable Report
Assessment Report

eo o

7. OLD BUSINESS
a. 2009 Budget
8. NEW BUSINESS

a. Designate Vending License Board representative

9. EXECUTIVE SESSION

NEXT MEETING — Monday, May 18, 2009 @ Noon

Mission Statement: To create a vital, productive and commercially
active environment in downtown Reading.




